CONG TY CO PHAN SAN XUAT CONG HOA XA HOQI CHU NGHIA VIET NAM
VA CONG NGHE NHUA PHA LE Péc lap - Tw do - Hanh phiic

S6: 01/2025/BC-BKS Hé N6i, ngary 02 thang 06 ncim 2025

BAO CAO HOAT PONG CUA BAN KIEM SOAT NAM 2024 VA KE HOACH
HOAT DONG NAM 2025

Céin cir Piéu 18 T6 chike va hoat dong cia Céng ty ¢ phé‘n San xudt va Céng nghé Nhua Pha
Lé va cdc quy dinh ctia phdp ludt hién hanh;
Cén et Bdo cdo tdi chinh kiém todn nim 2024 ciia Cong ty c6 phdn San xudt va Céng nghé

Nhwra Pha Lé da duoc kiém todn boi Cong ty TNHH Kiém todn AFC Viét Nam.

Ban Kiém soat Céng ty c¢b phan San xuét va Cong nghé Nhua Pha Lé xin bdo cdo tinh hinh va
két qua hoat dong ctia Ban Kiém so4t trong ndm 2024 va dinh huéng ndm 2025 véi cdc ndi dung
sau:

1. Cic hoat ddng ciia Ban Kiém soAt

Trong nim 2024, Ban Kiém so4t d4 tién hanh céc hoat déng sau:

BKS d4 tién hanh 02 budi hop va théng qua nhidu ndi dung quan trong lién quan dén céc hoat
dong ctia Cong ty nhim dam bao Ban Kiém so4t hoan thanh t&t nhiém vu ctia minh. Nhin chung,

hoat ddng chinh ctia BKS trong nam 2024 bao gbm nhiing noi dung chinh sau:

- Xem xét Bao cdo tai chinh ndm 2024,

Tham gia cac budi 1am viéc ctia Hoi ddng quan tri vé ké hoach hoat ddng ctia Céng ty.

Tham gia mot s6 budi 1am viéc cta Ban 1anh dao cong ty vé hoat ddng san xuét kinh doanh
ndm va bao cdo tinh hinh thuc hién.

Xem xét céc bdo cdo két qua hoat dong kinh doanh do Ban diéu hanh va Phong Tai chinh ké
toan chudn bi; Kiém tra, giam sat hoat dong ctia bd may ké toan.

Dénh gia viéc thue hién cdc Nghi quyét ctia HDQT; Danh gid s phdi hop ctia HPQT, Ban
Téng gidm dbc véi hoat dong ctia BKS.

- Tbng két hoat dong ctia Ban kiém sodt cing cac ndi dung khéc.

Trong nim 2024, Ban kidm sodt d& c6 nhiing d4nh gid véi céc quyét dinh ctia Hoi dong quan tri
nhu sau:

- Ban kiém soat ddng ¥ v6i chinh séch tai chinh, dau tu phat trién ctia Hoi ddng quan tri, céc

quyét dinh didu hanh ctia Ban didu hanh.




- Céc vén d¢, quyét dinh quan trong cia Hoi ddng Quan tri, Ban didu hanh khong gay thiét hai
cho céc cb dong.

2. Két qua giam sat tinh hinh hoat d6ng va tai chinh va thAm dinh bdo cdo tai chinh ciia
Cong ty

Dén hét nam 2024, Ban Kiém so4t khong phét hién trudng hop bit thudng nao trong hoat dong

clia Cong ty. Hé théng kiém soat tai chinh va ché d9 giao ban van hanh t6t, phat hién kip thoi cc

vén d&, d& xudt cac kién nghi va giai phap pht hop. Ban Kiém soat dong ¥ v6i cée danh gid vé

hoat ddng va tai chinh trong céc bio cdo ciia kidm todn. M6t sb théng tin va chi tidu tai chinh:

Mot so chi tiéu tai chinh chi yéu

Chi tiéu Nam 2024 Nam 2023 % Tang giam
Thng 3 sdn 2392.012.609.935 1743399.824360 37%
T2 sn nghn han 1.514.458213.887 | 1257.807.735.730 |  20%

Taistnddiban | 877.554.396.048 |  485.592.088.630 |  81%
Tngno phii 1.591.698.727.066 | 951.912.026.660 67%
Vén CSH | 800.313.882.869  791.487.797.700 1%

Doasih fi. thekn 1 2.002.717.636412 | 1.806.331.577.233 1%
Ioi nhugin thudn t HDKD 50.898.142.104 24.519.635.039 108%
Téng loi nhugn trude thud | 8.851.276.001 14.976.471.941 41%
L¢inhun sau thué =~ 8.826.085.169 11.079.179.871 20%
Gié trj sb séch cb phidu 11.433 11.307 1%

Nam 2024, kinh té toan ciu ghi nhan nhidu didm ndi bat véi su phuc hdi tich cuc nhung
vén tiém 4n nhidu roi ro. Mic du ting truéng kinh t& thé giGi chitng lai do chinh sdch tién t& thit
chit va bit dn dia chinh tri, mot s6 nén kinh t& méi ndi nhu Viét Nam van duy tri duge da ting
truong 4n tugng. P6 1a ddu 4n clia mot ndm Chinh pht d& chu déng, linh hoat trong diéu hanh
chinh sich vi mo, lam phét co ban duge kiém soét, san xuit phuc hdi 4n tuong, ddu tu nude
ngoai khoi sdc. Ban than cc doanh nghiép cfing phai ¢6 nhitmg thich Umg nhanh véi moi trudng
kinh doanh, t4i co cAu hoat ddng va tin dung co héi tir thi trudng dé c6 nhitng budc phat trién
trong hoat d@ong kinh doanh. Trén tinh thin 4y, Ban lanh dao ciing toan thé CBNV Nhua Pha L&
lubn ddng long, nd Ive véi muc tidu thay ddi va chudn bi vuon minh trong hoat déng kinh doanh.
Doanh thu thuan nam 2024 cong ty dat 2.002 ty ddng, ting 10,88% so véi nim 2023. Loi nhuin
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sau thué dat 8,83 ty ddng, giam 20,34% so v&i nam 2023, nguyén nhén do trong nam 2024, Cong
ty tién hanh cai tao, nAng cAp nha may do véy trong ky phét sinh thém mdt s6 chi phi. Mic du
cong ty van nd lye duy tri hoat ddng, doanh thu kinh doanh tot hon cting ky nam trude, tuy nhién
gi4 ca thi trudng hang hoa, nguyén vét liéu trong thoi gian qua bién d6ng manh khién loi nhuin

giam nhiéu so vdi cing ky.

Tinh hinh céng no phai thu

Pon vi: dong

"Bl ehu siodn ban 893.487.768.596 998.826.186.468
Phai thu khéch hang 532.176.185.596 606.874.837258 91990
Tra trude cho ngudi ban 101.695.490.531 148.865.426.336 (;i:ﬁ;\;‘;
Phai thu vé cho vay 10.600.000.000 7200.000.000 SN NGH
Phai thu khac 253.086.202.232 240.459.108.297 iﬁg?%
Dy phong phai thu khé doi (4.070.109.763) (4573.185.423) e
Phai thu dai han 2.752.044.340 13.428.913.877
Phai thu khéc 2.752.044.340 13.428.913.877

Téng cong 896.239.812.936 1.012.255.100.345

(Ngudn: Bdo cdo tai chinh kiém todn ncim 2024)
Gi4 trj cdc khoan phai thu ctia Nhwa Pha Lé nam 2024 ting 13% so v6i ndm 2023. Sy gia téng
cong ng phai thu trong ndm 2024 1a hé qua tu nhién tur chién luge diu tu m& rong va thic ddy
ban hang tfong gial doan dAu xiic tién san phim méi. Tujly nhién, Cong ty da Vél-dang ap dung
nhiéu bién phép kiém sodt rai ro tin dung, ddm bao dong tidn vin hanh dn dinh va minh bach tai

chinh trong thoi gian nay.

Tinh hinh céng n¢ phai tra

Pon vi:VND

Téng no ngin han 937.987.975.719 1.196.801.015.971
Phai tra nguoi ban 99.166.783.716 170.476.484.004
Ngudi mua tra tién trude 117.552.912.451 202.015.171.831
Thué va céc khoan phai ndp NN 3.804.545.984 2.051,635.257
Phéi tra nguoi lao dong 1.103.492.342 4.984.989.673



Chi phi phai tra
Phai tra phai ndp khéc
Vay & no thué tai chinh ngén han

Qu¥ khen thudng phuc loi

2.023.934.853
5.582.033.805
704.211.401.580
4.542.870.988

4.159.222.530
6.011.992.398
802.667.018.290
4.434.501.988

Tong no dai han

13.924.050.941
23.724.970.000

394.897.711.095
394.897.711.095

Vay va no thué tai chinh dai han

Téng cong 951.912.026.660 1.591.698.727.066

(Ngudn: Béo cdo tai chinh kiém todn nim 2024)

No phéi tra ting 67% so véi cling ky ndm 2023. Tinh hinh céng ng phéi tra trong nim 2024 cé
su gia ting 18 rét do chién luoe diu tw mé rong quy mo san xudt cua Cong ty. Su ting trudng
ndy phuc vu cho muc tiéu tai cdu trac hoat dong clia cong ty, nim trong ké hoach tai chinh d
dugc phé duyét, dong thoi thé hién viée Cang ty chu dong can dbi ngudn vén va tan dung hiéu
qua céc chinh séch tin dung nhim dam bao ting trudmg bén viing trong cdc nim téi.
Véi chirc ndng va nhiém vu ctia minh, nim 2024 Ban Kiém soat da ludn theo sat tinh hinh vay
va st dung vbn vay cuia Cong ty, tir @6 dam bdo qué trinh st dung nguén vbn vay hiéu qua, dam
bao tinh an toan, déng thoi van duy trl kha néng sinh 161, mang lai 1o ich tdi da cho cb dong.
3. Thillao ciia Ban kiém soat trong nam 2024
Trong ndm 2024, ddng hanh cling nhiing khé khin ctia cong ty nén BKS khéng nhén thu lao tir
cong ty.
4. K&t qua gidm sat d6i v6i thanh vién Hoi ddng Quan tri, thanh vién Ban didu hanh
Trong nam 2024, Ban Kiém so4t khong phat hién trudmg hop bét thudmg nao trong hoat -dong
ctia cac thanh vién Hoi ddng Quén tri, thanh vién Ban didu hanh.
Ban Kiém sodt cho ring cac cdn bd quan ly ctia Cong ty da thé hién trach nhiém trong viée didu
hanh.
5. PDinh gid sw phdi hop giira hoat djng Ban kiém sodt v6i Hoi dong quin tri, Ban Tong

Gidm dbc va cdc cdn bd quan ly.
Ban Kiém soat da phéi hop tdt véi céc bd phén @& trién khai cdng thc kiém tra, gidm sat tai cdc
don vi thanh vién. Qua cac cudc kiém tra, Ban kiém so4t thong bao két qua cong tac kiém tra,
gidm sat v6i Hoi ddng Quén tri va Ban didu hanh d& c6 nhiing bién phap xit 1y kip thdi nhitng
vén d tdn tai nhdm nang cao hidu qua quéan ly.
Hoi ddng Quan tri Cong ty dd cung cép kip thoi, ddy du cédc Nghi quyét, Quyét dinh coa Hoi

ddng Quan tri cho Ban Kidm soat, Ban Tong Gidm dbc di tao diéu kién cho Ban Kiém sot trong
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viéc thu thap cac théng tin, tai liéu lién quan dén hoat ddng san xuft kinh doanh ctia Céng ty khi
¢ yéu cau. Hoi df“)ng Quan tri Téng cong ty, Ban Kiém so4t, Ban Diéu hanh va c4c can bd quan
Iy ctia Cong ty da co mdi quan hé phdi hop chit ché trong cong tac didu hanh, quan 1y hoat déng
san xuét kinh doanh.

6. B#o cdo kiém soat giao dich giita Céng ty va cdc bén lién quan

Cin cit Didu 290 khoan 4 Nghi dinh 155/2020/ND-CP quy dinh vé viée giam sat cdc bdo cdo
giao dich giita céng ty va cdc bén lién quan, trong ndm 2024 chua nhan thdy c6 phét sinh céc
giao dich giita cong ty v6i cong ty ma nguoi c6 lién quan clia Thanh vién HDQT, Thanh vién
BKS, Téng giam dbc sai quy dinh.

BKS cfing chua nhin thiy c6 phét sinh cdc giao dich khdc ctia cdng ty co thé mang lai loi ich vt

chéit hoc phi vét chét véi thanh vién HPQT, thanh vién BKS, téng gidm ddc trong ndm 2024.

7. Pinh hwéng hoat dong nim 2025 ciia Ban kiém soat

tAp trung hon nita vao cc vén dé sau:

v Gidm sét viéc chip hanh theo Luat Doanh nghiép 2020 va Diéu 1é méi stra dbi

v Gidm sét hoat dong quan Iy va diéu hanh ctia HDQT, Ban Piéu hanh.

v Tham tra tinh trung thuc, minh bach ctia hé théng ké to4n tai chinh va cac Béo cdo tai chinh
quy, nam cua Cong ty.

v Tu vin cho HPQT, BTGP ¥ kién chuyén mén nhim néng cao hiéu qua str dung vbn va tai
san. l ‘

Tran trong bao cdo.

PINH PUC TUAN






